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Five operational modules · USD 12.79M year 1

MACI is not a project: it is the operational architecture that ONIC proposes to channel international funding

for the four-year cycle. Each module is an independent project profile with auditable budget and mapped

donors.

1 Governance and Sovereignty (CREA)

Biocultural protocols · FPIC · Nagoya ABS · Data Council · harmonisation across 5 macro-regions

USD 288K

YEAR 1

2 Sovereign Data Platform (PSB)

Architecture · MVP · catalogue · APIs · CARE+FAIR · Indigenous digital sovereignty

USD 531K

YEAR 1

3 Community Biocultural Monitoring

Georeferenced inventories · Indigenous-led QA/QC · community results-back

USD 7.09M

YEAR 1

4 Genetics and Biobank

In-situ sequencing · Indigenous chain of custody · Matavén pilot biobank

USD 1.27M

YEAR 1

5 Bioeconomy and Sustainability

Bio-business incubation · blended finance · Nagoya ABS · Useful Plants Catalogue 5,690 species

USD 2.46M

YEAR 1
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P A C T  T O  R E T U R N  T O  O R I G I N  ·  O N I C  X I  C O N G R E S S

MACI
Framework for Action with
Indigenous Communities
The bankable vehicle that channels the mandates of ONIC's XI Congress into

international financing 2026—2030 — an operational architecture for Colombia's 5

Indigenous macro-regions.

USD 60—80M · 5 YEARS 31.3% NATIONAL TERRITORY 5 MACRO-REGIONS 102 PEOPLES
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Five concrete windows · 2026—2030

Less than 1% of the USD 1.7 billion committed in Glasgow's Forest Tenure Pledge has reached Indigenous

national organisations directly. This architecture is structural — MACI offers the institutional vehicle to correct

it.

MODULE 1 · BIOCULTURAL PROTOCOLS

Ford Foundation Andean

Multi-year window to scale FPIC/ABS harmonisation across the 5 macro-regions — base

U'wa SU-039.

USD 150—300K

MULTI-YEAR

MODULE 3 · INDIGENOUS-LED MRV

NICFI Civil Society Call III

Chain of custody already certified in Matavén (Verra+CCB) — scaling to Sierra Nevada and Línea

Negra.

USD 1—5M

2026—2030

MODULES 3+5 · SCALING

BID-Lab Innovation Grant

Matavén + Useful Plants Catalogue 5,690 species replicated to 10 ONIC territories.

USD 500K—2M

3 YEARS

MODULE 5 · BIOECONOMY

GIZ Bioeconomy LATAM 2026—29

Scaling Book Economías Propias SMT + georeferenced Plants Catalogue across value chains.

USD 500K—2M

4 YEARS

MODULE 3 · COUNTRY PACKAGE

FCLP Colombia · Forest Tenure Pledge succession

TEF overlaps Matavén + Línea Negra + U'wa Cocuy — national fiduciary pillar 2026—2030.

USD 2—10M

5 YEARS
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Mandate operationalised

MACI operationalises the Declaration of Sabios y Sabias COP16 (Centro Java Liviana · Muysca People · Oct

2024) and the TRÜA World Summit recommendations to the CBD's OS8j.

Indigenous financial architecture in formulation · dedicated financial mechanism for Indigenous Peoples

(Decree 1088/1993 · MPC) under construction · institutional detail available in bilaterals with invited donors.

Direct support to ongoing initiatives · contributions from USD 100 via SMT-ONIC portal · smt-

onic.com/donation/projects/?category=44
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Direct fiduciary recognition

To return to origin — to change the ambitious, violent, selfish and irresponsible ways of

existing.
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